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VisionMission
We provide effective
professional legal services with
equal access to quality client-
centered representation.

As trained legal professionals,
we strive to represent our clients
in an effective and efficient
manner to ensure a more fair
and balanced justice system.
We are dedicated and
committed to improving overall
outcomes for our clients and
addressing the conditions that
led to their involvement with the
justice system.
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MONTANA STATE PUBLIC DEFENDER
For more informa�on, contact Rhonda Lindquist, Director, at RLindquist@mt.gov, or 444-9049.

OPD Director

Public Defender Division
Administrator

11 Regional Offices and
Contractors

Appellate Defender Division
Administrator

Conflict Defender Division
Administrator

3 Regional Offices and
Contractors

Central Services
Division Administrator

Human Resources
Administrator
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Montana’s Office of State Public Defender (OPD) employees work every day to
ensure justice prevails. In the last two years, our attorneys have represented adults
and children in more than 67,000 new cases in 179 courts. That number is

significant, but it doesn’t tell the entire story.

Each region of Montana has social and economic differences that can make case 
assignments and representation a challenge. Collaboration with justice stakeholders to 
divert clients into treatment programs for substance abuse or mental health services 
became even more difficult when COVID-19 entered our world. Violent crime is increasing 
in some areas, and OPD is responsible for more capital cases than ever before. These are 
just some of the challenges over the past two years.

As you review the information contained in this statutorily required report, remember our 
work has a different look every day. One day it might be the removal of four children in a 
dependent neglect case, where OPD is responsible for representing both the children and 
the parent(s). The next it could be a homicide of a family member or an involuntary mental 
health commitment. Each new case represents a client, young and old, all entitled to 
effective counsel. Over the past 14 years, case counts have grown but our obligation to 
improving services for clients has not changed. We will continue to balance our services 
with fiscal responsibility to produce better client outcomes.

“The ultimate measure of a man is not where he
stands in moments of convenience, but where he
stands at times of challenge and controversy.”

- Martin Luther King

- Rhonda Lindquist, Director

Director's Note
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The Training Department’s focus for FY 19 was to provide professional training to the
entire agency. This holistic approach began with training events on a number of topics
relevant to social workers and investigators. In August and September, we sent

investigators and social workers to out-of-state conferences, then reaped the benefit of the
knowledge they gained at the annual conference in October. The depth and breadth of the
integrated training events was a source of knowledge our employees were able to use in their
daily jobs.

The Annual Conference, held in October 2018, brought experts from across the country
presenting on a number of topics, including handling very difficult felony cases. We were also
proud to have our mitigation team, comprised of an attorney and a social worker, present on
what they learned at an out-of-state conference focused on team mitigation practice. The OPD
Management Summit occurred in June, which set the table for a very successful training year
in FY 20.

OPD hosted or took part in over 20 training events in FY 2019 and trained over 500
individuals. Most of the trainings were in conference form, with supplemental webinars for staff
and attorneys. We were proud to participate in the continued growth and development of an
amazing group of professionals dedicated to public defense.

- Nate McConnell, Training Coordinator
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Date of Training Description of Training Attorney Non-Attorney Attorney Non-Attorney Totals
2018
August 9-11 NASW MT Clinical Social Worker Course 1 1

September 4-6
NDIA: Obstacles that Impede Criminal Defense
Investigations 1 1

September 8 Foundations, Objections and Winning at Trial † 16 16
September 9 MTACDL/OPD Forensics CLE † 21 11 18 50

September 10-14
Wisconsin PD: Mitigation Attorneys &
Investigators † 2 2

September 12-13 Fall CSKT-ICWA Legal Summit † 9 9
September 14 MTACDL/OPD Criminal Defense CLE † 44 44
September 19-21 New Lawyer Trial Skills † 21 1 22
October 5 MSOTA Training † 1 1
October 10-13 NACDL Defend the Modern Drug Case † 1 1
October 16-17 OPD Statewide Training Conference 136 20 77 3 236

Please see separate list of all courses offered at
OPD's Statewide Training Conference

October 22-24 Drug Court Conference † 1 1
December 21 Manager Training 12 12
2019
January 16-20 Gideon's Promise 1 1
January 16-19 Appellate Defender Training † 4 4
January 18-19 Defending Drug DUI † 11 11
May 8-10 New Lawyer Trial Skills † 22 22
May 8-9 Support Staff Conference 77 77
May 30-31 MSOTA Training Conference † 1 1
June 12 Legislative Webinar † 42 42
June 14 Western Juvenile Defense Conference † 16 16
June 18-20 Management Leadership Summit 24 24
June 26-27 Bail Advocacy † 36 36

Totals 422 109 96 3 630

† Training topics presented to train attorneys for criminal defense or procedure

Internal Personnel External Personnel

OPD Training Department
FY 2019 Trainings

OPD Training Department
FY 2019 Trainings



- Nate McConnell, Training Coordinator
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The Training Department made significant gains in FY 20, offering perhaps the most
training opportunities in the agency’s history. We offered dozens of training opportunities
and had over 1,000 total attendees. Thanks to OPD leadership, we have taken great

strides in our ability to offer training opportunities in a variety of ways, including utilizing
technology to train our staff.

The centerpiece of our training year was the Annual Conference in Butte. The conference
offered 39 unique training sessions (up from 19 the year before), had an investigator-specific
training track, a dependent neglect focus, and sessions on wellness. Attendance at the annual
conference was up, as were the total number of CLEs.

The Training Department also increased the number of webinars offered to its staff to over two
dozen from experts both inside and outside the agency. The topics ranged from dependent
neglect issues to ethics with a total of over 300 attendees. The Training Department also used
its newfound technological expertise to offer weekly meetups, including how attorneys are
handling trials in the COVID era. Pre-pandemic, we held live conferences, and we joined with
partners to support their events.

The Agency approved a Learning Management System (LMS) for the Training Department in
the Spring, which is an exciting development. This tool will be vital for providing in-depth course
work throughout the year, and it can be done virtually. While live trainings will not go away, we
anticipate that the LMS will allow us to train our employees efficiently on an ongoing basis.

At the end of FY 20, the Training Department deployed the virtual conference concept with the
Support Staff Summer Series. This virtual training was a weekly series focused on a variety of
topics important to our stellar administrative support team. We anticipate using this as a model
going forward. In sum, FY 20 was a successful year for the Training Department, and we
anticipate an even stronger FY 21.

OPD Training Department
FY 2020 Trainings

Date of Training Description of Training Attorney Non-Attorney Attorney Non-Attorney Totals
2019
August 19-21 Team Mitigation Institute † 4 4 8
September 10-13 Sentencing Advocate Conference 4 4
September 11-12 Fall CSKT-ICWA Legal Summit † 12 12
September 19-20 MTACDL/OPD Gridiron CLE † 49 29 78
September 26 Legal Writing Legal Editing Webinar † 17 17
October 8-10 OPD Statewide Training Conference † 155 60 28 1 244

Please see separate list of all courses offered
at OPD's Statewide Training Conference

October 24-25 Appellate Conference † 17 1 18
November 8 JustWare Brief Bank Training - Great Falls 7 7
November 14 An Era of Opportunity - DN Webinar † 38 38
November 22 Management Leadership Summit 28 28
December 2-4 MLEA Crossing the Cop 16 16
December 19 Blood Tube Webinar † 42 42
2020
January 14 NACC Webinar † 17 17
January 18-19 ARIDE in the Desert - NCDD † 11 11
January 20-Feb 6 JustWare Brief Bank - In-Office Trainings 55 55

January 30 Practical Tips for Preserving Appeal Webinar † 53 53
February 13 Communications † 41 41

March 3
Demystifying the Guardianship and
Conservatorship Process † 17 17

March 4 DUI Webinar - New Lawyers 12 12
March 11 Stacking Offenses Webinar - New Lawyers 14 14
March 17 Diminished Capacity Webinar † 17 17
March 18 Bail Webinar - New Lawyers 16 16
March 24 Adult Guardianship † 17 17
March 26 Evidence in Sex Cases Webinar † 42 42

March 31 Representation of Person under Guardianship † 17 17
April 2020 Train the Trainer Course 2 2

April 7 Least Restrictive Approaches to Guardianship † 17 17

April 16
Defending Against Involuntary Commitments
Webinar † 63 63

April 17 Daily Resiliency Skills 9 9
April 24 Sentence Revocation Webinar † 63 63
May 13 COVID 19 - Stress and Trauma 11 11
June 5 Investigator Meetup - Weekly 1 5 6
June 5 Prosecutor and Sheriff Role in COVID † 5 5
June 23 Support Staff Series Pt 1 - Emotional First Aid 42 42
June 26 Trial in the COVID Era - Weekly 46 46

Totals 931 115 58 1 1105
† Training topics presented to train attorneys for criminal defense or procedure.

Internal Personnel External Personnel



Full List of Courses Offered at Statewide Training Conferences

- The Importance of Family Defense
- How Law Enforcement Creates Crimes 50:50

- Simplify and Improve Your Practice: JustWare, Office 365 & More
- Potential Impacts of Marsy’s Law on Investigations †
- What Are You Getting At - Ideas for Effective Voir Dire †
- Suspended License? The Ins and Outs of Suspensions,
Revocations and Reinstatement †
- Strategies for Achieving Success: Overcoming Challenges in Our
Cases †
- Addressing 404b †
- Just Science or Just Junk †
- The Ethics of Social Media Investigations of Your Client and
Defense Witnesses †
- Implicit Racial Bias and the Myth of Colorblind Justice
- Development from Adolescence : Effects of Characteristics,
Context, & Traumatic Experience
- Representing Parents with Disabilities in Dependency and
Neglect Cases
- Experts, Attacking Theirs and Bullet-Proofing Yours †
- Cell Phone and Cellebrite Forensics †
- Forensic-based Defense of Child Pornography Cases †
- When You Don’t Want to Make the News †
- Policy Roundtable – What’s Trending in the World of Public
Defense †
- JustWare: Tools to Make Your Practice More Efficient
- Questioning the Child Witness †
- Case Update †

- File Management & Online Resources for Public Defenders

Trainings Offered at FY 2019 OPD Statewide Conference
General
- Questioning Complaints in the #MeToo Era
- Zen and the Art of Public Defender Maintenance
- Crash Course in Mental Disease and Defect
- Veteran Issues
- Everyday Ethics
- Annual Case Update
Fundamentals
- Introduction to Client-Centered Representation
- The Defense Investigation
- JustWare Forms 1
- JustWare Forms 2
Criminal
- #MeToo Trial Strategies
- Litigating Discovery
- Combating the "Blind" Expert
- Advanced Discovery Issues
- Immigration Issues Beyond Padilla
- The Spy in your Pocket
- Veterans' BYOC
- Litigating Mental Health Issues in Criminal Cases
Dependent Neglect
- DN Foundations of Represention - Parent
- The Child's Interests - State v Best
- Understanding and Using Psych Evals in DN Cases
- Addressing Trauma in Your Client's DN Case
Investigator
- Developing a Theory of the Case
- Advanced Witness Interviewing Techniques
- Interactive Witness Interview Breakouts
- Case Scenario Brainstorming
- Crime Scene Investigations
- Interviewing Medical Examiners and Physicians
- Online and Electronic Investigations
- Interviewing Child and Teen Witnesses
- Victimology
- Discovery and Reciporocal Discovery
- Cell Towers and Cell Phone Forensics
- Ethics - Interactive Discussion
- Preparing to Testify in Court
Sentencing
- DOC Supervision - Probation and the Grid
- DOC - The Process of Programs
- Restitution - Retribution and Restoration
Wellness
- Lawyer's Assistance Program
- Dynamic Mindfulness for Reducing Stress
- Working Efficiently and Setting Time Boundaries
- Gratitude Practices

Trainings Offered at FY 2020 OPD Statewide Conference
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The attorneys, support staff, investigators and social workers who make up the Public
Defender Division strive every day to provide positive outcomes for their clients, who
are often the poorest and most disadvantaged members of Montana’s society. They

suffer from severe mental illness, have grown up in broken homes, and their experience in
society more often manifests in barriers not opportunities.

Despite the challenges, the Public Defender Division has achieved many fine results in 2020.
One region has obtained not guilty verdicts in six out of seven jury trials. Other trials have
resulted in acquittals on charges that carried hundreds of years in prison, thereby saving
taxpayers millions of dollars in incarceration costs, not to mention ensuring an innocent
person remains free.

Child welfare cases also demand attention from the Public Defender Division. Working with
case managers, social workers, peer behavioral support specialists, and other members of
the community, public defenders bring a holistic approach, giving parents the tools and
support they need to be successful caregivers for their children. Maintaining Montana’s
families is a task we take seriously.

Whether it be in courts, offices, jails, treatment facilities, living rooms, or the local
McDonalds, public defenders are out in Montana communities meeting with clients and their
families, trying to achieve the best results possible. The Public Defender Office isn’t just a
law firm, it’s a client-centered agency dedicated to addressing the issues that led our clients
to involvement with the criminal justice system by connecting clients with community
services. One can live in Montana and not truly see the level of poverty and related
challenges that exist in our State. Those in the Public Defender system see it every day, and
every day we are working to make a change for the good – for our clients, for Montana.

- Peter Ohman, Division Administrator

Division 1, Public Defender Division

Region 1 - Kalispell
Nicholas Aemisegger, Regional Deputy

20 Public Defenders | 12 Legal Support Staff

Region 2 - Missoula
Jennifer Streano, Regional Deputy

25.5 Public Defenders | 15 Legal Support Staff

Region 3 - Great Falls
Matthew McKittrick, Regional Deputy

13 Public Defenders | 9 Legal Support Staff

Region 4 - Helena
Suzanne Seburn, Regional Deputy

14 Public Defenders | 8 Legal Support Staff

Region 5 - Butte
Sherry Petrovich-Staedler, Regional Deputy
10 Public Defenders | 5 Legal Support Staff

Region 6 - Havre
Theresa Diekhans, Regional Deputy

4 Public Defenders | 4 Legal Support Staff

Region 7 - Lewistown
Adam Larsen, Regional Deputy

2 Public Defenders | 2 Legal Support Staff

Region 8 - Bozeman
Annie DeWolf, Regional Deputy

12 Public Defenders | 9 Legal Support Staff

Region 9 - Billings
Kris Copenhaver, Regional Deputy

26.5 Public Defenders | 17.5 Legal Support Staff

Region 10 - Glendive
Cynthia Thornton, Regional Deputy

2 Public Defenders | 2.5. Legal Support Staff

Region 11 - Miles City
Joseph Zavatsky, Regional Deputy

2 Public Defenders | 2 Legal Support Staff
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Appellate Defender
Chad Wright, Division Administrator

13.5 Appellate Defenders | 4 Legal Support Staff

The Appellate Defender Division is a small group of specialized OPD attorneys, support staff
and OPD contractors who practice almost exclusively in the Montana Supreme Court.
Receiving cases from all over Montana, the Appellate Division serves as the last line of

defense to ensure justice for Montanans convicted of misdemeanor and felony criminal offenses,
juveniles adjudicated under the Youth Court Act, mothers and fathers whose parental rights have
been terminated and those citizens who have been involuntarily committed to the Montana State
Hospital. In conjunction with the Public Defender and Conflict Divisions, the Appellate Division
strives to protect the fundamental constitutional rights of our clients, implement the legislative
goals of criminal justice reform and answer the basic question about whether our indigent clients
were treated fairly in the court system.

The Appellate Division has struggled for years with an ever-present backlog of appeals. In
criminal cases, this backlog has led to unacceptable delays. Indigent clients wait over five
months before an attorney is even assigned to represent them. The Montana Supreme Court
reports the median criminal appeal takes around 500 days from the filing of the Notice of Appeal
until the case is submitted to the Court for decision. In contrast, when the Appellate Division’s full
resources are employed in parental termination appeals, the median filing time from the Notice of
Appeal to submission to the Court runs around 160 days. See, Supreme Court Performance
Measures/Statistics.

In FY 2020, OPD’s new management team lifted previous restrictions placed on the Appellate
Division to address the criminal appeal backlog crisis. A backlog reduction plan was developed,
and three phases of the plan were implemented with great success. However, the onset of
COVID-19 reduced inner office productivity as over half of the Appellate Division employees
provided childcare. Using its extensive knowledge of electronic filing, remote conferencing and
document sharing, the Appellate Division quickly adapted to telework and staggered schedules.
The backlog reduction plan was then modified to maintain current productivity levels through the
end of FY 2020. The Appellate Division looks to capitalize on its stability to tackle the
unacceptable delays through continued work with its clients, the OPD trial divisions, the Montana
Supreme Court, the Clerk of the Montana Supreme Court, the official court reporters and its
counterparts in the Appellate Services Bureau of the Montana Attorney General’s Office.

- Chad Wright, Division Administrator

FY 19-20 Report

64

Division 2, Appellate Defender Division
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- Dan Miller, Division Administrator

Division 3, Conflict Defender Division

Over the past three years the Conflict Defender Division has grown
into a vibrant, well-supervised division with a statewide presence.
The Conflict Defender Division now has attorney-staffed offices in

Billings, Bozeman, Great Falls, Helena, and Missoula. Contract costs have
been lowered every year through strategic deployment of FTE and active
management of contractor services. The Conflict Defender Division and its
managers continue to look for new ways to provide top quality legal
representation for our indigent clients while at the same time striving to
operate in the most fiscally responsible way.
In FY 2020 the expenditures of the Conflict Defender Division were
significantly lower than its appropriation. This division is now a stable part
of OPD and it will continue to make improvements in every aspect of its
operations.

Region A - Missoula
Edmund Sheehy, Regional Deputy

9.5 Public Defenders | 2 Legal Support Staff

Region B - Helena
Melissa Edwards-Smith, Regional Deputy
5 Public Defenders | 2.5 Legal Support Staff

Region C - Billings
Roberta Drew, Regional Deputy

3.5 Public Defenders | 2 Legal Support Staff
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Please direct any questions to the
Operations Support Unit by contacting

OPDOperations@mt.gov.




