MONTANA PUBLIC DEFENDER COMMISSION

8:30-8:35a.m. 1.
8:35-8:40 a.m. 2.
8:40-8:50 a.m. 3.
8:50-9:15a.m. 4.
9:15-9:30a.m. 5.
9:30-10:00 a.m. 6.
10:00 - 10:15 a.m.
10:15-11:30 a.m.
11:30-12:30 p.m.
12:30-12:45 p.m. 7.
12:45 -1:00 p.m. 8.
1:00-1:15 p.m. 9.
1:15-3:15 p.m. 10.
3:15-3:30 p.m. 11.
3:30 p.m. 12.

Best Western GranTree Inn, Bozeman MT

August 29, 2011
Meeting Agenda

(All Times Approximate)
Call to Order/Introductions
Approval of Minutes of February 28, 2011 meeting (*Action Item)
Election of Officers (*Action Item)
Commission Liaisons
Collective Bargaining Update

Public Defender Program Report
A. Chief Public Defender Report
B. Legislative and Budget Update (Interim Activity)

Break

Public Defender Program Report (continued)

C. Financial and Operating Report

D. 2013 Biennium Appropriation Update

E. Contracts

F. Training Report

G. Final Status of American University Recommendations (*Action Item)
Lunch

Public Comment
Appellate Defender Program Report
Conflict Coordinator Report

Old Business/New Business (*Action Items)

Brief Bank Demonstration

Attorney Standards Verification via Internet (*Action Item)

Review of Strategic Plan and Beginning the New Planning Process

Revise Operating Procedures (*Action Item)

Policy 301, Management of the Appellate Defender Office (*Action Item)
Proposed Standards Revisions (Delivery of Services and Proficiency
Determination for Contract Attorneys) (*Action Item)

Eligibility Determination/Response to New Indigency Questionnaire

Set future Commission meeting dates
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Public Comment

Adjourn



